CTN: Corporate Governance report (first 06 months)
CORPORATE GOVERNANCE

(first 06 months/2012)


Company: Underground Works Construction JSC

Stock code: CTN
I. BOD Activities (first 06 months/2012)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Trinh Hoang Duy
	Chair of the Board
	01
	100%
	Has resigned from Chair of the Board with effect since 23/03/2012

	2
	Mr. Nguyen Ngoc Diep
	Chair of the Board
	03
	100%
	Has been apointed Chair of the Board with effect since 28/03/2012

	3
	Mr. Nguyen Thanh Hoan
	Director
	04
	100%
	

	4
	Mr. Le Van Trung
	Director
	04
	100%
	

	5
	Mr. Duong The Hue
	Director
	0
	0%
	Go on business and sickness


II. Board Resolutions (first 06 months/2012)
	No.
	 Board Resolution No.
	Date
	Content

	1
	265/2012/NQ-HĐQT/VINAVICO
	22/02/2012
	Approving operating results in 2011 and operating plan in 2012
Approving Financial report 2011

Approving plan of profit distribution in 2011

Approving plan of remuneration in 2012 for members of the BOD and Supervisory Board who does not directly work in the Company and percentage of salary budget on revenue
Approving plan of additional issue to increase Charter capital to VND100 billion

Selection list of auditing Company for fiscal year 2012

Approving the policy of withdrawal of capital from inefficient subsidiaries

Approving plan of holding of Annual Meeting of Shareholders 2012

	2
	01/2012/NQ-HĐQT/VINAVICO
	28/03/2012
	Appointment of new Chair of the Board

	3
	02/2012/NQ-HĐQT/VINAVICO
	21/05/2012
	Operating results in Quarter I/2012 and operating plan in Quarter II/2012
Financial report Quarter I/2012

Excercising the plan of additional share issue to increase Charter capital to VND100 billion

Direction on increase the efficiency of project management and Debt recovery Board
Directions on reducing the ceiling of borrowing to VND120 billion
Directions on reducing administration expenses

	4
	02/2012/NQ-HĐQT/VINAVICO
	25/07/2012
	Operating results in the first half of 2012 and operating plan in the second half of 2012
Approving Financial report Quarter II/2012

Approving plan of withdrawal of capital from subsidiaries 

Reorganizing Debt recovery Board because of inefficient work
Directions on reducing the ceiling of borrowing to VND120 billion

Directions on reducing administration expenses 


III. Change in connected persons/ institutions
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Mr. Nguyen Ngoc Diep
	
	Chair of the Board
	0
	0
	PDMR

	2
	Mr. Nguyen Thanh Hoan
	005C001764
	Director cum General Manager
	160,438
	2.30
	PDMR

	3
	Mr. Le Van Trung
	
	Director cum Deputy General Manager
	0
	0
	PDMR

	4
	Mr. Duong The Hue
	
	Director cum Deputy General Manager
	0
	0
	PDMR

	5
	Mr. Chu Anh Duc 
	
	Deputy General Manager
	0
	0
	PDMR

	6
	Mr. Ngo Ba Gang
	
	Deputy General Manager
	0
	0
	PDMR

	7
	Mr. Nguyen Huu Hieng
	
	Deputy General Manager
	0
	0
	PDMR

	8
	Mr. Nguyen Huy Tuong
	
	Chief Accountant
	0
	0
	PDMR

	9
	Mr. Vu Van Manh
	
	Chief of Supervisory Board
	0
	0
	PDMR

	10
	Mr. Nguyen Cong Duong 
	
	Member of Supervisory Board
	0
	0
	PDMR

	11
	Mr. Tran Manh Hai
	
	Member of Supervisory Board
	0
	0
	PDMR

	12
	Mr. Nguyen Van Huyen
	005C042782
	Information Disclosure Officer
	0
	0
	PDMR


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Mr. Nguyen Thanh Hoan
	Director cum General Manager
	117,580
	1.68
	160,438
	2.30
	Buy


3. Other transactions 
